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Abstract:

The integration between the costs of activities system and the
Responsibility Accounting system has a key role in the strategic
decision-making, because the success of the organization depends on
the level of the efficiency of its management in the decision-making .
Information is the cornerstone of the decision-making and its
accuracy, comprehensiveness and timeliness in the provision of
information is the necessary factor that rises that efficiency. Hence,
the nature of the strategic decisions, the degree of the efficiency in
their making depends on the quality of the information used, the
degree of its accuracy as the launcher of the integration of methods
that serve in the design and development of a general and integrated
information system to achieve the desired objectives of the
organization. This research shows the integration of the costs of the
activities system and the Responsibility Accounting system.
Achieving this integration demands a separation between the
planning data and the actual data in order to make use of these data
in the decision-making, without misleading the director with
incorrect information on the efficiency and effectiveness of the
organization’s department’s activities.
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